HUBBARL COMMUNICATIONS OFFICE
Saint Hill Monor, East Grinstead, Suseex

HCO POLICY LETTER OF 15 DECEMBER 1969
Hemimeo _ URGENT

CLass OF ORGS

(Cancels any Pol Ltrs or Eds
or orders to the contrary
including HCO PL 6 Feb 66.)

There is no such thing as e glagsed official org.

Any officisl org (not a Franchise or Gung Ho group) can perform and
teach any Cltss or Grede up to Class 1V,

This includes Stendard Dianetica HDC and HDG.

ONLY =n officisl org can teach Academy Courses and qualify gtudents
for Seientology certificates.

BDG can ONLY be taught by an officisl org. (This quelifies Supervisors
to teach HDC eleewhere,) '

Dianetic certificetes can only be issucd by en Official Org even when
the course ic teaught elsewhere,

Tha difference between an Officiel org and e Frenchise or a Mission
is that an Official org ie looked to as a distribution point for source,
rung on policy, is responsible for its aree and looks to its Continental
Org and W for policy.

It maintains the quelity and standerd of tech, It sets & standard for
instruction. ‘

If it meinteins its ratio of Admin personnel to Tech {muditors and
Supervisors) on & 2 sdmin meximum for every tech person end inolines towsrd
1 Admin to 1 Tech, and promotes well, mzintains & professionesl imege, develops
no benklogs and delivers excellent cervice and cares for its field with ARC
it should be far better pnid end more solvent then any Franchise,

The idea of & "Public Division Org" is not very good, It is far better
tc develop o full org es in LRH ED 49 INT, Orgenization Progrem No. 1.

So long as an org functions erisply with the services it can dgliver
and defends itself as per Assistent Guerdien actions, it can become very
prosperous, secxrve its community and do its large share in bettering the
community end doing its share in clearing the planet,
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